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_Applications : Be part of F+LSS'19! 

 

Do you have an leadership spirit and you want to improve your leadership  

and management skills?  Are you constantly thinking about how to create 

value in society in accordance with the Social teaching of the Church and 

build new social project, business, NGO or how to improve or transform your 

organization?  

yes  □ no  □ 

 

If you’ve answered “yes”, welcome to our  

FORUM PLUS LEADERSHIP SUMMER SCHOOL 2019! 

 

 

APPLICATION DEADLINE : 10 JULY 2019!  

Application form:  

https://forms.gle/yn8bLBHEwgby9oH86 

 

Questions and more info:  

forum.plus.international@gmail.com 

www.forum-plus.net  

 

mailto:forum.plus.international@gmail.com


                                          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                          

 

_WHAT IS F+L SS'19?                               

Forum Plus Leadership Summer School is a F+ International Institute project which aims to gather 

young Catholics from different countries to the University of Split (Croatia) where they will have 

diferent lectures, workshops and forums about leadership, management, design process and 

development of their own projects that are inspired by the Social teaching of the Catholic Church.  

7 day program will bring four main goals:  EDUCATION , NETWORKING, MENTORING and  INITIATIVE  

 

_PROGRAM  

1. DOCAT DAY (24 August) 

_Johann Rhee, Youcat Fundation (Germany) 

 _Don Ivan Terze, Salesian (Croatia) 

 

2. PROJECT EXPO (25  August) 

_Filip Vučemilovid, F+ST (USA /Croatia) 

_Nicola Speranza, FAFCE (Italy) 

                                        3.   TEAMBUILDING (26  August) 

                                        4.   ID DAY (27  August) 

_Vesna Maglov, TALENT4YOU (Croatia) 

                                        5. LEADERSHIP AND MANAGEMENT (28  August) 

_Sophia Kuby, ADF (Germany/Belgium) 

_Ivona Zgrabljid, TALENT4YOU (Croatia) 

_Calum M. Barrow , Mary's Mels (Scotland) 

                                        6. PUBLIC RELATIONS (29  August) 

_James Newman, Catholich voice (England) 

                                        7. PROJECT DEVELOPMET (30  August) 

_Silvio Puljid, F+II (Croatia) 

 

_WHAT DO I LEARN?  We'll help you with everything you need to take you from the idea to running 

your own project. This program will teach you and give you basic knowledge about your personal 

development as a christian Leader. We will help you with developing your social project/business 

model through basic knowledge in branding and marketing, business strategy, fund raising, 

financials, and much more. All these elements in development process will be followed by basic 

education in Social teaching of the Catholic Church through the DOCAT book ( Social teaching of the 

Catholich Church for the youth).  



                                          

 

_WHERE?                                                     University of Split, Croatia, Europe 

_WHEN?                                                      24 - 30 August 2019 

_WHO SHOULD ATTEND?                        Young active Catholics from 18 to 30 years old  

_HOW AND WHEN TO APPLY?               www.forum-plus.net , applications deadline:  10 JULY 2019 

                                                                       Application form: https://forms.gle/yn8bLBHEwgby9oH86 

 

_WILL THERE BE A CANDIDATE SELECTION?    Unfortunately, yes – because of a limited number  

                                                                                  of participants (60), the selection will be made  

_PARTICIPATION FEE, ACCOMMODATION AND FOOD?                       

Participation fee is  100€  - It includes: accommodation, food (breakfast and lunch) and materials. 

 

_WHAT DO WE EXPECT FROM PARTICIPANTS? 

- to be highly motivated active young Catholics who want to contribute to society in relation to the 

social teaching of the Church 

- to actively participate in all lectures, forums and workshops  

_BESIDE THE OFFICIAL PROGRAM, WHAT WILL I GET? Many new experiences, international Catholic 

friends, enjoying the beauties of the city of Split, beaches, culture, entertainment... 

_PROGRAM AND  PROCESS? 

- methods: workshops, lectures, panel discussions, forums  and project presentations  

- Development models: brainstorming, SWOT analysis, Business canvas model  

- Manuals, handbooks and literature for developing process and methods: 

DOCAT - Social  Doctrine  of  the  Church, Business Model Generation and The Lean Startup: How Today's 

Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses 

_WHAT DO I NEED FOR MY WORK? Please it is possible bring your laptop as some of the work will do 

on  computer. If it is not possible for you to bring laptop it is not problem.   

All other materials will be provided by the organizerin printed form. 

 

 

 

http://www.forum-plus.net/
https://forms.gle/yn8bLBHEwgby9oH86


                                          

 

 

About us 

 

 

 

 

 

 

 

 

 

Forum Plus International Institute is a non-profit NGO committed to expanding the Christian culture, 

according to the tradition of the Social Doctrine of the Catholic Church, in the European community of 
nations. As Forum is willing to contribute to the growth of a whole new generation of walking Social 
Doctrines, it works among the youth and with the youth who are called to play their full roll as citizens in 
serving the common good. 

Made of Young Catholics moved by the love of Jesus Christ – the Way, the Truth and Life – the Forum Plus 
International Institute shares its mission with the Church: having love for everyone and ‘providing’ 
everyone a whole and complete salvation, that is given only in the name of Christ. 

That is why we stand for an integral human development, inspired by the values of charity in truth, which 
focuses on the authentic dignity of human person while observing the principles of solidarity and 
subsidiarity in seeking the common good. 

In our societies that are becoming more and more transformed in peripheries for libertine hedonism 
leading to boredom, individualism and purposelessness, we want to restore Christian hope by promoting 
an understanding life as a joyful task to be accomplished in a spirit of solidarity and self-giving. 

In a prevailing culture of market-driven homogeneity which, by means of social management and 
educational indoctrination, denies the Christian roots of Europe, we as young Catholics feel called to offer 
a service of charity in truth, understood as a force that builds community without imposing barriers or 
limits. 

As a response to a throwaway culture caused by an aimless materialism that disables young men and 
women to form families and have children, Forum wants to foster the attitude of fruitful self-giving as 
basis for prudent social policies that encourage and strengthen marriage and childbearing. 

 

 

 



                                          

 

 

PROGRAM 

_Day 1 (Saturday, 24/08)         DOCAT DAY  

                                                        till 09:00 arrival and accommodation of the participants 

                                                        10:00 Holy Mass and Opening ceremony  

                                                        11:00 Lecture, forum and workshop, Johann Rhee 

                                                       14:00 lunch 

                                                        15:00 Split City tour : Culture, History and Nature 

                                                        19:00 Lecture and forum Don Ivan Terze 

                                                        20:30 dinner 

                                                        21:00 entertainment 

 

_Day 2 (Sunday, 25/08)            PROJECT EXPO 

                                                        8:00 Holy Mass  

                                                        8:45 breakfast  

                                                        9:30  LECTURE, Filip Vucemilovid 

                                                        10:30 FORUM & COFFEE 

                                                        11:30 WORKSHOP  

                                                        13:00 lunch 

                                                        13:30 chill out time : coffee, inspiration and networking 

                                                        15:00 free time : beach, entertainment and sports 

                                                        18:00 LECTURE, Nicola Speranza 

                                                        18:30 FORUM 

                                                        19:15 dinner 

                                                        20:00 entertainment 

 

 



                                          

 

 

 

_Day 3 (Monday, 26/08)            TEAM BUILDING, Island of Brač 

                                                        8:00 Holy Mass  

                                                        8:45 breakfast  

                                                        11:00 free time : beach, entertainment and sports 

                                                        13:00 WORKSHOP  

                                                        14:00 lunch 

                                                        14:30 chill out time : coffee, inspiration and networking 

                                                        15:00 free time : beach, entertainment and sports 

                                                        18:00 LECTURE 

                                                        18:30 FORUM 

                                                        19:15 dinner 

                                                        20:00 entertainment 

_Day 4 (Tuesday 27/08)           ID DAY 

  

                                                        8:00 Holy Mass  

                                                        8:45 breakfast  

                                                        9:30  LECTURE, Vesna Maglov 

                                                        10:30 FORUM & COFFEE 

                                                        11:30 WORKSHOP  

                                                        13:00 lunch 

                                                        13:30 chill out time : coffee, inspiration and networking 

                                                        15:00 free time : beach, entertainment and sports 

                                                        18:00 LECTURE, Vesna Maglov 

                                                        18:30 FORUM 

                                                        19:15 dinner 



                                          

 

                                                        20:00 entertainment 

 

_Day 5 (Wednesday, 28/08)      LEADERSHIP ANG MANAGEMENT 

                                                       8:00 Holy Mass  

                                                        8:45 breakfast  

                                                        9:30  WORKSHOP, Ivona Zgrabljid  

                                                        11:00  COFFEE 

                                                        11:30 LECTURE, Sophia Kuby 

                                                        13:00 lunch 

                                                        13:30 chill out time : coffee, inspiration and networking 

                                                        15:00 free time : beach, entertainment and sports 

                                                        18:00 LECTURE, Calum M. Barrow 

                                                        18:30 FORUM 

                                                        19:15 dinner 

                                                        20:00 entertainment 

_Day 6 (Thursday, 29/08)         PUBLIC RELATIONS 

                                                         8:00 Holy Mass  

                                                        8:45 breakfast  

                                                        9:30  LECTURE, James Newman 

                                                        10:30 FORUM & COFFEE 

                                                        11:30 WORKSHOP, James Newman  

                                                        13:00 lunch 

                                                        13:30 chill out time : coffee, inspiration and networking 

                                                        15:00 free time : beach, entertainment and sports 

                                                        18:00 LECTURE, James Newman 

                                                        18:30 FORUM 

                                                        19:15 dinner 



                                          

 

                                                        20:00 entertainment 

 

 

_Day 7 (Friday, 30/08)              PROJECT DEVELOPMENT 

                                                        8:00 Holy Mass  

                                                        8:45 breakfast  

                                                        9:30  LECTURE, Silvio Puljid 

                                                        10:30 FORUM & COFFEE 

                                                        11:30 WORKSHOP, Silvio Puljid  

                                                        14:00 lunch                                                           

                                                         15:00 free time : beach, entertainment and sports 

 

                                                        20:00 Closing ceremony ana dinner 

                                                        21:00 entertainment 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                          

 

 

_Manuals, Handbooks and lLterature for Developing Process and Methods 

DOCAT 

DOCAT (du:kæt) is a popular adaptation of the Compendium of the Social  
Doctrine  of  the  Church,  a summary of the Social Teachings of the Church: “DO” 
comes from the verb to do whereas “CAT” stands or Catechism. Apart from the 
Compendium of the Social Doctrine of the Church, insights from the two social 
encyclicals of Benedict XVI (Deus Caritas Est and Caritas in Veritate) and the 
encyclical of Pope Francis (Laudato Si’) have been incorporated in this Youth-
friendly Catechism. Written in resonance with the style of YOUCAT, this DOCAT 
will be offered as a free gift to the youth during the for the coming World Youth 
Day (26 July 2016 to 31 July 2016) in Krakow, Poland. The DOCAT has been 
published by the Austrian Bishops’ Conference and approved by the Pontifical 
Council for the Promotion of the New Evangelisation. 

 
What exactly is the Compendium of the Social Doctrine of the Church? 

The Compendium of the Social Doctrine of the Church was published in 2004 by 
the Pontifical  Council   for  Justice   and   Peace   at   the  request  of  Pope  John  
Paul   II.  This   document   offers   a complete  overview  of  the  fundamental  
framework  of  the  doctrinal   corpus   of   Catholic   Social Teaching from Leo XIII 
to John Paul II. The compendium is divided into three parts, comprising twelve 
chapters and with several pages of abbreviations, references and indices. 
Specifically, it deals with questions on divine providence, the Church as the 
mission of Jesus Christ and its social doctrine, the human person and human 
rights, the family in society, human work and the economy, political and 
international communities, the environment, promotion of peace, pastoral 
actions and activities of the laity, and working to build a civilization of love. 

 
History _The DOCAT was an idea of the youth of the United States of America. 

These young people had participated in the World Youth Day (2011) in Madrid, 

Spain. The youth of WYD in Madrid were given a free copy of the YOUCAT. After 

going through the YOUCAT, these young Americans wrote to the ‘Youcat 

Foundation’ in 2011 (after the WYD in Madrid): “Now we know what faith is, 

but What Should We do? What do you think about a DOCAT, (from to do)?” 

Social doctrine calls for participation. The team implemented this important 

principle of the social doctrine from the very outset. Under the guidance of 

Cardinals Christoph Schönborn and Reinhard Marx, scholars and youth from all 

over the world worked together to bring out the DOCAT. These young people 

were involved in a number of ways in the process of the coming-to-be of the 
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DOCAT: searching for the topics, formulating the questions, participating in 

workshops and providing pictures. 

          

Business Model Generation :  A Handbook for Visionaries, Game Changers, and Challengers 

Business Model Generation is a handbook for visionaries, game changers, and challengers striving to 
defy outmoded business models and design tomorrow's enterprises. If your organization needs to 
adapt to harsh new realities, but you don't yet have a strategy that will get you out in front of your 
competitors, you need Business Model Generation. 
Co-created by 470 "Business Model Canvas" practitioners from 45 countries, the book features a 
beautiful, highly visual, 4-color design that takes powerful strategic ideas and tools, and makes them 
easy to implement in your organization. It explains the most common Business Model patterns, 
based on concepts from leading business thinkers, and helps you reinterpret them for your own 
context. You will learn how to systematically understand, design, and implement a game-changing 
business model--or analyze and renovate an old one. Along the way, you'll understand at a much 
deeper level your customers, distribution channels, partners, revenue streams, costs, and your core 
value proposition.  

 

Business Model Generation features practical innovation techniques used today by leading 
consultants and companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. 
Designed for doers, it is for those ready to abandon outmoded thinking and embrace new models of 
value creation: for executives, consultants, entrepreneurs, and leaders of all organizations. If you're 
ready to change the rules, you belong to "the business model generation!" 



                                          

 

 

 

City of Split 

 

 

 

 

 

 

 

 

The story of Split is already 17 centuries old, dating to the time the Roman Emperor Diocletian 
decided to build his Palace right on the peninsula near the great Roman city Salona, where he 
wanted to spend the last years of his life. During these 1700 years the Palace slowly turned into a 
city, which to this day lures with its rich tradition, glorious history and beauty of its natural and 
cultural heritage.  
 
 
Diocletian Palace and the entire historical core of Split have been on the World Heritage UNESCO list 
ever since 1979, and not only for the extraordinary preservation of the Palace, but also because the 
Palace and its city (or the city and its Palace, if you like) continue to live a full life. All historical layers 
from the old Rome, middle ages till today are still visible and alive in this structure. A walk through 
the ancient city takes you through time, along the great examples of ancient architecture like 
Peristyle, the middle aged Romanesque Church and Gothic Palace, Renaissance portals of the 
noblemen’s houses, Baroque facades and modern architecture superbly merged in the rich heritage.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                          

 

 
 
 
 
 

Such stratification is mirrored in everyday life of Split. Local inhabitants sit in the same cafes, 
restaurants, shop in the same stores as tourists, giving them the impression that, by arriving to Split, 
they became a part of the city and its rhythm. The vegetable market and the fish market represent 
the centre of each family’s life in Split, just as the entire social life of this city of 200 thousand reflects 
on the Riva (waterfront), where every guest should endeavour to have his coffee alongside noisy, 
temperamental folk of Split.  
 
 
 
 
 
 
 
 
 

Split is much more than glorious architectural scenery. Split is also a venue for excellent gourmet and 
wine experiences, numerous cultural happenings like film and theatre festivals, exhibitions, excellent 
museums and concerts. It is a city which hosts the Ivan Meštrovid Museums, dedicated to the work of 
one of the most prominent Croatian artists of the first half of the 20th century, who acted as a 
sculptor, painter, architect and writer. Split with its sport results is something only a handful of cities 
of similar size around the world can boast about as it is the home of a dozen Olympic medal winners 
as well as other sports medals. 
 
 
 
 
 
 
 
 
 
 
 
 
When you tire of the city bustle, there’s Marjan, hill symbol over the city, with its forest, jogging 
trails, mountain climbing and biking, recreational terrains, but also the ancient churches where the 
late citizens of Split sought spiritual peace. Also very unusual to find in a city the size of Split are the 
numerous beaches with extraordinarily clean sea, from the well known Bačvice to the stone secluded 
oases’ all around Marjan.  
 
After all that’s said, are you at all surprised that citizens of Split have a saying: 
 "There is no place like Split”? 
 
 
 
 
 
 



                                          

 

 
 

 

University of Split 

 

 

 

The University of Split was officially established on 15 June 1974 when the units having already had 
an effect in their professional, scientific and teaching areas entered its structure. 
 
As a predominant scientific and teaching public institution in the region the University of Split has 
expanded during the course of the past 30 years to include eleven Faculties, one Academy of 
Arts and four University Departments. There are about 24,000 students enrolled in the University’s 
undergraduate, graduate and post-graduate programs. 
 
The focus of the research work carried out by the University is on scientific areas with reference to 
disciplines characterized by natural, biomedical, cultural, historical, social, economic and other 
features of the region as a part of the Croatian Adriatic and the Mediterranean region as a whole. 
This involves the research and protection of art and construction heritage, philology, field crops, 
oceanography and fishing, Adriatic botany and zoology, island and coastal economy, Adriatic 
tourism, maritime law, nautical science, naval architecture and a range of other specific disciplines 
such as chemical engineering, civil engineering, architecture, electrical and mechanical engineering, 
social sciences, kinesiology, humanities, health sciences, forensics, all of which distinguish the 
University of Split, not only in Croatia but also beyond its borders. The University of Split offers the 
most of studying programmes, meeting different interests which can be found at many modern 
 universities all around the world.  
 
There are two types of studies, university and professional studies. 
University studies educate students for highly professional work, and and throughout continued 
education for scientific work. Professional studies are aimed more for students who have more 
affinity for the particular pracitcal knowledge and faster integration in the field of work. 
 
There is a difference regarding the studies level between university and professional studies. 
University studies are performed as undergraduate, graduate and postgraduate studies, 
while professional studies are performed at only one level, with the possiblity of continuing the 
education at graduate professional or, under certain conditions, at graduate university studies. 
                         



                                          

 

STUDENT DORM – HOSTEL SPINUT 

http://www.splithostels.eu/en/hostel.html 

 

We present you a hostel "Spinut" located in the city area of Spinut, in the western part of the city of 

Split, right under the Marjan Hill. Proximity of the City Centre and immediate vicinity of Marjan 

beaches, with their shades of pine forests and bright sunny rocky beaches, represent an added 

advantage to the relaxing atmosphere. 

   

A total available capacity of the hostel is distributed through 113 rooms, while 3 of them are single 

rooms adapted for guests with disabilies. The recepon opened 24/7, a quality service of hostel’s 

restaurant with its trained staff, a coffee and pastry shop, a summer terrace, a TV room, 4 

kitchenees, and info desks guarantee a comfortable accommodaon in this 3 star hostel. 

 

     

http://www.splithostels.eu/en/hostel.html


                                          

 

 

 

 

 

 

 

 

 

APPLICATION DEADLINE : 10 JULY 2019!  

Application form:  

https://forms.gle/yn8bLBHEwgby9oH86 

 

Questions and more info:  

forum.plus.international@gmail.com 

www.forum-plus.net  

 

 

mailto:forum.plus.international@gmail.com

